
DSSI. 
HERE’S HOW 
WE WORK.

The Subtle Art of  
Supply Chain Optimization



DSSI is a revolutionary 
eProcurement and spend 
management tool that 
could save you hundreds 
of thousands of dollars  — 
each year.  

We arrived kicking and 
screaming back in 1995, and 
since then we have been 
focused on a single goal — 
command and control of the 
healthcare supply chain. Our purpose in life is to help you take control and 
drive wasteful spending out of health care.

To us, there’s nothing better than wrangling a million data points, drilling 
down into all that supply chain information, and uncovering ways to save 
money, energy, and time. Here’s what we can do for you.

Our eProcurement tools allow you to see absolutely everything so that 
you can be as efficient and as profitable as possible.

Your Supply Chain.
Is it a chain of events? 
Or is it a chain of command?
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DSSI offers you real-time budget control. You 
can see what your people are spending on 
food at the very moment they are spending it. 

We have an invoice audit engine that catches 
pricing mistakes before you pay for them.  

And we make sure your invoices and purchase 
orders automatically end up where they’re 
supposed to be, where you can find them.

And by automating the entire process, we 
eliminate paper. That’s good for the planet. It’s 
even better for you.

We are the most powerful cloud-based purchasing system in healthcare 
today. Learn how we can transform your unique supply chain from a chain 
of events into a chain of command. 



Your Supply Chain
is One of a Kind

There simply is no other supply chain in 
the world like yours. That’s why DSSI is 
not a one-size-fits-all solution. We are not 
even a two-or-three-sizes-fit-all solution. 



DSSI is an agile, graceful, wildly 
flexible and deeply intelligent 
eProcurement and supply chain 
management tool. We help you 
search every nook and cranny 
of your unique supply chain and 
wrangle each of those millions of 
data points so that you can save 
money, time and energy.

And when you join DSSI, we don’t 
just plug you into the cloud and let 
the algorithms sort you out. When 
you join, you get people. You get 
a team. You get experts who care 
about saving money, time and 
energy as much as you do, maybe 
even more. 
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“The analytics and data that came along with it 
more than justified the cost. They pointed us to 

a number of different areas where we knew we could 
run some competitive bids and strategic sourcing of 
bids to drive costs out of the supply chain.

“DSSI has allowed us to standardize the way we 
develop agreements, and it maximizes our leverage 
in the marketplace to ensure that we get a market-
competitive deal. It puts all of the vendors in one place 
— that makes shopping in the field easier,” 

 – Kurt Krummel, Director of Purchasing at American 
Senior Communities. 

To help you on your  
journey, you get...

A personal project 
manager who guides 
you through complete 
implementation. 

A Procurement Consultant who helps 
with account analysis and everything 
else you need. 

A Customer Success 
Manager who helps 
with the ongoing 
management process.

Our Online Support Center filled 
with knowledge – tutorials, 
quick guides, and the answer to 
probably every question that your 
people might have.  



First, we get to know you.
We collaborate to fully understand your 
business process and your unique supply 
chain, and we engage with your team 
members to drive initial savings. 

Then we get to work.
We start building out your project, and we 
analyze and consult on your key spend 
categories. 

Then help arrives!
We bring in our Tier 1 Help Desk staffed 
by our actively helpful experts who are 
happy to answer any question imaginable 
(about DSSI). 

Then we train.
We provide your team with all the training 
they need to use DSSI to its fullest. How 
much training? Unlimited training. We will 
help your team get to where they need to be.
We also know that change can be scary. 
That’s why in addition to training we provide 
communications tools and other ways to help 
you keep your team moving in the right 
direction. Your team will become happy 
experts in no time. 

After That
We work together, we keep analyzing, 
and we provide comprehensive savings 
recommendations. 

And Then 
We launch system enhancements and 
continue to streamline the process until 
your supply chain and your procurement 
process are fully optimized.

And Then 
There is no “finally”. We’re in this together 
so you can save, save some more, and 
keep saving — money, energy and time. 
And we provide quarterly reports, 
analysis and insights. 

Did we mention that we provide outrageous customer service? 
We provide outrageous customer service. We pride ourselves on it, and we expect 

you to hold us to the highest standards. We’ll exceed them.

Here’s how 
it works:


